LaserLight Networks, Inc.

Risk Categories


	
	RISK CATEGORIES
	

	1
	FUNCTIONALITY
	WON'T WORK

	2
	SAFETY
	UNSAFE

	3
	MARKET
	NO MARKET OR PRODUCT 

SERVICE RESISTANCE

	4
	PROFITABILITY
	PRICE TOO LOW

	5
	OBSOLESCENCE
	NEW TECHNOLOGY WILL SUPERCEDE

	6
	RESOURCES
	UNAVAILABLE OR SCARCE

	7
	CAPITAL
	UNAVAILABLE OR SCARCE

COST OF MONEY, BORROW RATE

	8
	LABOR
	SCARCE OR UNQUALIFIED

STRIKES

	9
	MANAGEMENT
	UNQUALIFIED

NOT INVENTED HERE SYNDROME

	10
	COMPONENTS
	TOO FEW SUPPLIERS, NO SUPPLIERS, NEW  PRODUCTION METHODS REQUIRED

	11
	COMPETITION
	TOO FAR AHEAD OR BETTER PRODUCT/SERVICE

	12
	REGULATORY
	FEDERAL, STATE, OR LOCAL EXISTING LAWS

OR PENDING CHANGES

	13
	SCHEDULE
	CHANGES

	14
	ENVIRONMENT
	WEATHER, EARTHQUAKE/FLOOD HAZARD

	15
	LEGAL
	LICENSES, LAWSUITS, RIGHTS IN OWNERSHIP

	16
	QUALITY
	POOR/INADEQUATE OPERATION




To comment, ask questions, or to suggest changes/additions, send an E-Mail:

dwonica@laserlightnetworks.com

