30 Day Proposal Schedule

PROJECT ITEM 1]2|3|4]5]6|7]8|9]10[11]12]13]14|1516[17|18| 19|20 21| 22|23|24|25| 26| 27|28| 29| 30| 31| 3233|3435 36| 3738
1 [Pre-Bid Actions 4 Receipt of Request
2 | Opportunity Analysis
2.1 Evaluate Customer Determine Win
2.2 Evalu?te Needé: Reguest Probability in 1 Day
2.3 Identify Team Capabilities o Ly
2.4 Assess Risks D'dmti?m
25 Assess Competition '
3 |Planning < 4
3.1 Define Win Strategy
3.2 Requirements Compliance
3.3 Outline
3.4 Estimate Cost, Define Price AI:;irjiltliils
3.5 Define Proposal Schedule
3.6 Design Proposal
3.7 Collect Fixed Inputs
3.8 Prepare Proposal Plan
3.9 Fix Team Responsibilities | |
4 |Production
4.1 Develop Themes A A 4
4.2 Storyboards/Bullet Drafts/Mock Ups
4.3 Write Executive Summary
4.4 Write Technical Volume
4.5 Write Management Volume
4.6 Write Cost/Price Volume
4.7 Revise
4.8 Produce/Publish
5 |Post Proposal Activities —
5.1 Customer Follow-Up A
5.2 Negotiations
5.3 Briefings/Debriefings _Master
5.4 Lessons Learned Kick Off Proposal Red Team Mgmt
Mtg Book Draft Review Approval '
Pranasal X X ]
MILESTONES R Deliver
el Blue Team Revised = Final to Client
Review Draft Review





